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Abstract:
This paper highlights a three-year odyssey working with the City of Memphis and nonprofit agencies to assess the extent of homelessness and identify gaps in care. It is suggested that working with the homeless is a classic example of what is meant by the concept of public administration as a science, process, and art. Even the most sophisticated "scientific" understanding of homelessness is necessary but not sufficient; the ability to bring together a diverse and fragmented provider population also requires expert process skills and an understanding of the art of persuasion and high-trust leadership. This case study reflects on a very successful three year experience working with the City of Memphis and a variety of nonprofit organizations in an effort to obtain a more accurate picture of the extent and needs of the homeless population in Memphis, Tennessee This effort resulted in the awarding of almost $13 million in federal grants over a two year period, and a national "Blue Ribbon" award from the U.S. Department of Housing and Urban Development[sup(1)] This award states that by virtue of the cooperation and coordination achieved among the principal service providers in the City of Memphis, the Memphis grant applications were rated among the highest in the nation. In response to the question, "What have we learned from this successful experience that is worth sharing with public administration students and practitioners?", the authors came to several conclusions. First, to focus solely on the methodological aspects of counting the homeless population would ignore the significant management issues involved in bringing together a fragmented provider community. Furthermore, even focusing on the methodological and management issues would still ignore the significance of the different styles and subtle strategies of different stakeholders in the effort. Ultimately, we decided that the value of this case is in its richness, that is, this experience is an excellent... [ABSTRACT FROM AUTHOR]
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